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IGS UPRATE AND MAJOR PROJECTS - STAFF UPDATE
Meeting Agenda
Date: October 29, 2002
1:00 PM, Conference Room 4

Purpose of the Meeting
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To update IPSC Staff on the progress, schedule and problems with uprating IGS units. To get instruction,

direction and approval as needed for successful completion of the project.

1. Status of DCS Project - Bill Morgan
Vendor qualification
Status of B&V work
Schedule and Cost

2. Status of Helper Cooling Tower - Jerry Hintze
Weyher’s Progress
Concrete Pipe
Electrical Design and Construction Package
Circ Pump Impellars

3. Update on Boiler Modifications - James Nelson
November 14, Meetings with Babcock-Borsig
Status of Boiler Model Contract

4. Circ Water Make-up Project - James Nelson
TECO Trading us for two motors
Going out for Bid for New Drives
New Motor Horsepowers and Expected Flows

5. 1D Fan Drive Change-out - Jon Christensen
Status of B&V Study

6. Transformer Cooling Enhancement - Jon Christensen
Change-out without Draining Transformer
Status of Proposals
7. Isophase Busduct Cooling - Jerry Hintze
8. Generator Condition Monitoring - Jon Christensen
9. Scrubber Oxidizing Air Project - Dean Wood
Status of Work with B&V
Alternate ldeas by GE Betz
Dredging Waste Water Holding Basin - Pond is Filling Fast
10. Pulverizer Rejects System - James Nelson
11. Status of Capital Budget for 2002-03 - Jerry Hintze

12. Preparations for State Audit of Owner-User R-Stamp Program - James Nelson

12. Other items
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